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An Observer’s Guide for Evaluating Scientific Talks 

 

 

 

  The talk has a short and engaging title. 

  The speaker’s voice is strong, and diction is precise. 

  The speaker seems to have genuine enthusiasm for the subject. 

  The Introduction incorporates the audience’s field of work and knowledge base. 

  The Main Question provides a clear focus. 

  The presentation leads to one central image, which is described particularly well. 

  The talk has an appropriate number of Supporting Slides. 

  The speaker teaches the audience with ample description of the material. 

  The speaker seems to be in charge of the presentation, with minimal reliance on the images. 

  The images are introduced, highlighted and analyzed. 

  There is a memorable Take Home Message. 

  The future directions are succinct, with specific examples. 

  The talk ends with a strong Exit Line. 

  The speaker repeats the questions and answers them briefly. 

  The talk ends on (or under) time. 
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A Speaker’s Guide for Constructing Scientific Talks 

    

Main Question

Take Home Message

Introduction

Data

Resolution

Common Ground

Money Slide

Supporting Slides

Exit Line

 

Preparation Order 

 

    1. Take Home Message 

    2. Main Question 

    3. Money Slide 

    4. Supporting Slides 

    5. Common Ground 

    6. Exit Line 

    7. Title 
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Take Home Message

Exit Line

Future PlansResolution 

Section

 
Title 

 
 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
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What is the purpose of the organization or the objective of the professional meeting?

Within this context, what does our institution do?

What is the overall aim of our department, branch and/or lab? 

Where are the current dilemmas and complications? 

What am I focusing on at this time?

Why is this solution/candidate etc. particularly promising?

What terms need to be defined for the organization?

What other steps does the organization 

need to know before I put forward

the Main Question?

Main Question
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What is the goal of the department?

What is the overall aim of our branch and/or lab?

Where are the current dilemmas and complications regarding this aim?

What am I focusing on at this time?

Why is this solution/candidate etc. particularly promising?

What terms need to be defined for the department?

What other steps does the department 

need to know before I put forward 

the Main Question?

Main Question
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What is the overall aim of the lab or branch?

Where are the current dilemmas and complications regarding this aim?

What am I focusing on at this time?

Why is this solution/candidate etc. particularly promising?

What terms need to be defined for the lab/branch?

What other steps does the lab/branch 

need to know before I put forward 

the Main Question?

Main Question
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Main Question

Take Home Message

Introduction

Data

Resolution

Common Ground

 
 

Main Question

Methods

Findings

1.

2.

3.

4.

5.

Conclusions

Take Home Message

Data
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